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Executive Summary

The below discussed topic will be a report on the performance of an event organiser namely
Biltmore Mayfair in the hotel LXR hotels &Resort. They will arrange an event for their client
Morrison’s Co. in launching their soft drink — Swing. This report will focus on the event cycle
and contemporary functions. Besides that, the event concept and functionalities accordingly
will also be discussed here. After that the event budget and issue in social and cultural

considerations for that event will also be discussed.
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Introduction

This context is a report based on the evaluation of an event arranged by LXR Hotel & Resorts
and the Biltmore Mayfair for the company Morrisons Co. In this event, they launched a soft
drink named Swing. The product was analysed through SWOT and PESTEL analysis. Now the
whole event will be covered by the importance of the event, its cycle and concept, the event
operations, and its budget. Besides that, this report will also focus on the cultural consideration
and trends of the industry. They had some concept like “Chilling in Summer”. The organiser
will decorate the whole event based on the theme concept and found out this will be successful.
Through this, the event analysis also helped to find out the positive side and the weak points
of the events that will help the management team to grow better. The whole report will focus

on the concept of an event and the way of activity of an event arranged on a particular topic.
The Event Cycle

As per the view of Bladener al. (2022), the event cycle can be defined as the cyclical process

through which an event can be organised successfully. This cycle has five stages —

Plan:This part includes the review of the key outcomes from the earlier Event Cycle and setting
the aims and objectives for the next event. After that, identify the suitable participant and
established a realistic financial plan. Besides that, as identified by Blossfeld, Rohweran

Schneider (2019), the company must be sure to design event facilities cautiously: channel,
venue, structure, content etc. The event discussed in the previous assignment also made precise
planning before launching the event. The LXR Hotels have a large space to execute any event.
So they choose to that to decorat demand of their client Morrison’s Co. They supply
every required item for this event. AT their previously organised event, there was an issue of
security and safety found. So they should have hired some trained security persons to execute
this event (Donedaet al., 2021). They must arrange for emergency medical facilities for the

guests of the event. b

Organise:Organise is the part where all arrangements as per the planning will be executed. In
this context, the organiser has planned a grand event for the launching of Soft drinks. So, as
identified by Allenet al. (2022), the event management must have to prepare the set and venue
to make it attractive for the guests. They have to purchase all the required products and hire

experts to decorate the place with all the required amenities. The company also assigned




differently to different activitics need to appoint a supervisor who will coordinate
] ] ] Rephrase
with the client and the working fieTa”

Measure:Once the event is completed, the measurement of its apparent value with the EVS or
Experience Value Score (Masterman, 2021). For this measurement, fresh feedback will be
collected directly from the members and will assess other occurrence KPIs. The above
mentioned event of soft drink launching by Morisson Co. at LXR Hotel & Resorts should be
very successful if this is executed as planned. So the event management team decided to collect
the experience of the client and their invited guests. As per the view of Wrathalland
Steriopoulos (2022), they will give a rate chart and questionnaires to every guest present at that

event through this guests will share their opinions and suggestions also.

Analyse: An analysis is a part where an event will be re-evaluated based on the collected
suggestions from the guest. From this section, the weak points and strong points of the events
can be pointed out. As stated by Nguyen and Lee (2021), this results in some issues
identifications like lack of maintenance staff, supervisory arrangements, and unavailability of
some essential items like ample amount of drinking water, live saving drugs and emergency

safety equipment.

Share:The event company must share the data with their employees and senior management
so that they can know the faults and appreciate the good deeds. The LXR Hotel & Resorts
Biltmore Mayfair will also be analyse their collected data and opinions and shares them with
the senior employees and field staff to make them understand the loopholes of their activities

(Harbet al., 2019).
Event Concept

This event concept is defined as the event particulars and fundamentals that set up the practical
features of the occasion itself. This concept theory becomes popular at a very early age of time.
By these concepts, according to Arazet al. (2020), a programme may be arranged based on the
theme and thinkint. For example, Morrison Co. will launch a soft drink appropriate
for all age groups Reph_ras? mer time. This launching programme will be done in an event
arranged in LXR hotels. Their event concept or theme will be “Chilling in Summer”. Now, the
whole decoration of the venue, programme schedule, food items for the guests and even the

prize, and gift distribution among the guests — all were based on a particular theme —




Location:The event management team will choose an open place beside the sea beach as it
will be summer time and people will prefer to take free and relax time in the beaches (Misi¢and
Perakis, 2020). Besides that, there will be plenty of space so that others arrangements can be

done in vast scale.

Foods & Beverages:They will decorate the place with other products of Morrison Co. like
their non-alcoholic and alcoholic beverages. They also supplied the water pouches with the
logo of the client company. Matching the theme concept, as suggested by Ivanov,
Tsipoulanidisand Schonberger (2021), the host organisation will arrange for unlimited supply

of cool beverages. Besides that, the foods will also be suitable for the summer time.

Decoration and Dress Code:There will be some theme dresses for their employees that would
be appropriate for the event. The decoration will be soothing for eyes and the dress code will

be comfortable and suitable for a beach (Limand Guzman, 2022).

Music and Activities: As per the view of Hiltonet al. (2019), they will arrange for a rock music
band who will perform a whole night performance on the beach after launching the products.

They are informed to choose song based on their theme.

Gift Ideas for the Guests:The guests would be given a decorated and symbolised gift hamper
of the client company that must include 2 bottles of their newly launched soft drinks (Bucktonet

al., 2019).

Special Guests for launching:Beside that, they will also invite some popular personalities of
the country to this launch event. As stated by Getz (2022), the invitee will join the event and

launch it with the company officials.

Media coverage:According to Limand Guzman (2022), they should arrange for media
coverage along with live streaming on social media like Facebook, Twitter or Instagram. This

event will be popular and the viewers of the company will also be increased.

As suggested by Misicand Perakis (2020), all these theme concept planning and decoration will
help to attract the customers and they found interest in the client company. Through this, the
event will be very successful and the event management group will also got some promotions

and accreditations.




Aim and Objective of the Event

The main aim of this event is to successfully complete of the launching the soft drinks of the
company Morrison Co. — Swing. In every programme, the organiser always has the target to
successfully complete the whole program — from the day of starting to the whole ending of the

event. This objectives are followed:

e To make proper planning of the programme which is the preliminary aim to be achieved
to help the above mentioned company to get success in that event.

e To confirm timely execution of all the jobs as per the planning anddeploy an expert
team to fulfil the planning schedule.

e To successfully complete the event by arranging all possible assistance.

e To know the satisfaction level of the clients and guests and collects all their opinions

from them.

For achieve the objectives, the LXR and Biltmore Mayfair team should make a souvenir and
small questionnaire and a rate chart and distribute them among the guests and carefully

collected them after the end of the programme (Allenet al., 2020).

Aim of the client:Here the client Morrison’s Co had also the objective to make their newly
launched product popular within the market and can fight with its existing competitors. For
this, they have described the components and making procedure of that product and also made
some free trials amongst the guests. They got appreciation for their products which was golden

sign for their business growth (Blossfeld, Rohwerand Schneider, 2019).

Event Operations

The event operations include planning, shopping, Discussion, Decoration and execution.

Planning: This includes the decoration, theme, discussion, programme and budgetary ideas.
Without proper and precise planning, no programme will be done successfully (Masterman,
2021). There will be always a dedicated team are present in the LXR and Biltmore Mayfair

group for planning an event.

Shopping: As per the view of Arazer al. (2020), the group always try to buy new products to

give the best service to the clients on a limited budget. They always try to buy items in bulk so




that costing and transportation costs may reduce. For example, the LXR and Biltmore Mayfair
groupbuy drinks and beverage bottles in large amounts and they got a discount on them. These

also help in budget savings.

Discussion: A team meeting is a very essential thing to do for such a large programme. The
members of the LXR group should arrange for a team meeting every day before the beginning
of the scheduled job and before the day’s end. Through this, the whole team will have the
knowledge about the progress of arrangements for the event. Besides that, the team members
will also be able to highlight their issues during work (Limand Guzmdn, 2022). So, this

discussion will help them a lot to execute the job timely.

Decoration: As per the view of Bucktonet al. (2019), the decoration of a programme must be
done carefully as per the client’s choice. Here the client company Morrison wanted the
“Chilling in Summer” theme. So they have chosen a wide area beside the sea beach for its
execution where ample amount of fresh air is found. They will decorate the place with some
popular rock band cut outs and song lyrics. As suggested by Arazer al. (2020), they will also
invite a popular rock band to perform. There will be a huge availability of fresh juices and
beverages with some grilled veg and non-veg items. They will decorate the chair and

programme stage according to the client company.

Execution: Finally the execution is the ultimate thing. The whole planning should be properly
completed on the event day. The management team are very cautious about that day. They also
deploy excess manpower, medical emergency and IT assistants to run the programme smoothly

(Ivanov,Tsipoulanidisand Schonberger, 2021).

Event Budget

To do a whole programme financial estimation is very necessary. The LXR also projected an

event budget before starting the programme. This is as follows —

Event Name Launching of Soft Drinks — Swing

Client Name Morrison Co.

Event Organiser LXR Hotel & Resorts and the Biltmore Mayfair
Projected Value $ 50.000

Executed Value $ 46,160




s

Projected Value Executed Value Balance Value
$ 10000 $9750 $ 250

Table Chairs $ 9000 $ 8000 $ 1000
Other essential amenities $ 8000 $ 7000 $ 1000

Decoration Items Projected Value Executed Value Balance Value

Lighting

Band cost

Income & Expenditure Basic Statement

Income Source Income
Client's charge $ 50,000
Merchandise price $ 20,000
Offline and Online ticket selling $ 8,000
Expenditure Expenditure
Rooms & Halls $ 13250
Flower, gifts, Table Chair $ 15,780
Lighting & Music Band $9.800

This above discussed table showed the total budget calculation for the event. The management
group executed the planning very efficiently and there a balanced amount was returned to the
client. As per the view of Wrathalland Steriopoulos (2022), this performance will makethem

popular and their brand value also get higher. Their staff will be get rewarded for this
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outstanding performance. But, this budget also shows some issues in anticipating the essential

amenities cost and furniture cost. But their overall budget prediction was satisfactory.
Industry Trends and Cultural Consideration

Modern society is also very careful about health. As identified by Blossfeld, Rohwerand
Schneider (2019), now doctors are strictly prohibiting taking soft drinks especially for children
to prevent obesity and other diseases. In such a situation, launching a new soft drink for all age
groups was really challenging. Morrison group considered this issue. They claimed that their
product is purely made up of fruit juice and no harmful chemicals or excess sugar are added.
To prove this, they requested to organise a small event and slide show of their product making
procedure within the programme (Allener al, 2022). They also suggested some
doctors’opinions on this soft drink. They also considered the cultural and religious beliefs in

making this product. They did not use any raw items that may hurt any person from any culture

or religion. - y
Good discussion

Now in case of decoration, the management team will give special focus on choosing event
theme colour and decoration. They will also become careful about every items they are going
to use in decoration. Besides, as stated by Harbet af. (2019), they will arrange their food menu
very carefully and they will keep varieties of food items there. In the recent times, many people
are preferring to become the vegetarian or vegan. The management team will make an extra
effort to feel comfortable for all the food preferences. They will separate the food counters as
per the choices. The rock band chosen to perform also will be instructed to choose the song
very carefully. This social media is present days are very active. If any small mistake occurred,
this would be highlighted in the social media resulted in rupturing the image of the event

management and the client company Morrison’s Co.
Conclusion

he above discussed report is based on the activity and performance of the event management
team LXR Hotel & Resorts and the Biltmore Mayfair for the client Morrison Co. in launching
their soft drink — Swing. This report is briefly described the event planning, execution, and
budgetary aspects. Besides that social and cultural considerations along with contemporary
trend that may affect in the company’s reputation was also highlighted. Here the 5 steps of

event cycle were pointed out and how the LXR & Biltmore Mayfair use that cycle — also
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described briefly. After that the objective of the client company and their host were stated
separately. Here the client company has the aim and responsibilities to achieve as many as
customer’s preferences and the host organisation had the aim to successfully execute the whole
program. The concept of this event which is “Chilling in Summer” and preparation procedure
of the organisation as per this concept also described step by step. Here the event budget is
described with a tabulation that shows the event was organised within their approved budget
allocation and also some balance amount was also extracted. The cultural, social and
contemporary considerations of the newly launched product and also the items, services used
by host organisation is also described briefly. Overall this report shows the successful

completion of the launching program of the above mentioned company.
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GRADEMARK REPORT

FINAL GRADE GENERAL COMMENTS
Instructor
Mariana,

/100

Thank you for your submission.

Your report is nicely presented and covers all required
components of the assignment brief.

You demonstrated good understanding and knowledge
within this subject area throughout your report. Your
event budget was well-done and nicely presented.

You show evidence of broader reading, however, a
minimum of 20 references was required for this
assignment.

Proofreading

your work prior to submission can reduce the
number of grammatical, spelling

and logical errors.

. Research-informed Literature 7/15

Your work must be informed and supported by
scholarly material that is relevant to and focused on the
task(s) set.  You should provide evidence that you
have accessed a wide range of sources, which may be
academic, governmental and industrial; these sources
may include academic journal articles, textbooks,
current news articles, organisational documents, and
websites. You should consider the credibility of your
sources; academic journals are normally highly credible
sources while websites require careful
consideration/selection and should be used

sparingly. Any sources you use should be current and
up-to-date, mostly published within the last five years
or so, though seminal/important works in the field may
be older. You must provide evidence of your
research/own reading throughout your work, using in-
text citations in the main body of your work and a
reference list that is alphabetical at the end of your



work. Please use the UWTSD Harvard referencing
system.

Specific to this assignment:

You should show a wide level of reading from a variety of
sources- a minimum of 20 - to include credible industry
sources, academic journals and academic based
websites. You must reference academic sources for
theory.

. Knowledge and Understanding of Subject 15/25

Your work must demonstrate the growing extent of
your knowledge and understanding of concepts and
underlying principles associated with the subject

area. Knowledge relates to the facts, information, and
skills you have acquired through your learning. You
demonstrate your understanding by interpreting the
meaning of the facts and information (knowledge). This
means that you need to select and include in your
work the concepts, techniques, models, theories, etc.
appropriate to the task(s) set. You should be able to
explain the theories, concepts, etc. meaningfully to
show your understanding. Your mark/grade will also
depend upon the extent to which you demonstrate
your knowledge and understanding; ideally each should
be complete and detailed, with comprehensive
coverage.

Specific to this assignment:

Clear knowledge of event planning functions, and
contingency should be demonstrated.

. Analysis 6/10

Your work must contain evidence of logical, analytical
thinking, evaluation, and synthesis. For example, to
examine and break information down into parts, make
inferences, compile, compare and contrast
information. This means not just describing What! But
also justifying: Why? How? When? Who? Where? At all
times, you must provide justification for your
arguments and judgements. Evidence that you have
reflected upon the ideas of others within the subject
area is crucial to you providing a reasoned and
informed debate within your work. Furthermore, you
should provide evidence that you are able to make



sound judgements and convincing arguments using
data and concepts. Sound, valid conclusions are
necessary and must be derived from the content of
your work. There should be no new information
presented within your conclusion. Where relevant,
alternative solutions and recommendations may be
proposed.

Specific to this assignment:

This assessment is based on the ability to analyse the
planning information for the chosen hospitality event.
Each aspect of event planning should therefore be
Jjustified with detail, establishing why and how certain
activities have been planned for.

4. Practical application and deployment 15/25

You should be able to demonstrate how the subject-
related concepts and ideas relate to real world
situations or a particular context. How do they work in
practice? You will deploy models, methods,
techniques, and/or theories, in that context, to assess
current situations, perhaps to formulate plans or
solutions to solve problems, some of which may be
innovative and creative. This is likely to involve, for
instance, the use of real-world examples and cases,
the application of a model within an organisation
and/or benchmarking one organisation against others
based on stated criteria. You should show awareness
of the limitations of concepts and theories when
applied in particular contexts.

Specific to this assignment:

Practical skills will be evidenced in the event planning
presentation You should deploy relevant examples of
event planning using wider reading to illustrate the points
you make.

5. Skills for professional practice 14/25

Your work must provide evidence of the attributes
expected in professional practice. This includes
demonstrating your individual initiative and/or
collaborative working. You must communicate
effectively in a suitable format, which may be written



and/or oral, for example, essay, management report,
presentation. Work should be coherent and well-
structured in presentation and organisation.

Specific to this assignment:

The accurate presentation of the event planning
components are crucial. This is a skill the student should
have developed when producing the report. Use the
same attention to detail, using clear structure and
language within the presentation to communicate the
event planning effectively.

Essential Resources:

You should demonstrate wider reading and research
as well as the use resources provided in the module
handbook, lecture notes, tutorial material and on
Moodle
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